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o Safety Administration
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- Denver 911

and Control Commission




Department of Safety
(Fiscal Year 2012)

Dept. of Safety GF Budget $419,360,800 [ Mayor 1 Dept. of Safety = 3820 (35.3% of Total)
(44.4% of Total City GF Budget)

Uniformed positions = 3,106

Non-Uniformed positions = 557
‘ Manager of \ Grant positions = 157

Fire Sheriff

Police

Safety Admin
$11,322,300
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sty Department of Safety

« To provide Quality Public Safety services to the individuals that live, work and
visit the City and County of Denver

» Core Services
— Emergency 911 Services
— Police Patrol Division
— Police Criminal Investigations
— Police Special Operations/Traffic enforcement
Fire Suppression
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DEPARTMENT OF

(Total GF Employees - 149) SAEELY

[ Manager of Safety }
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Crime Prevention & Control



Safety Administration el
2012 Budget SAFETY

CITY AND COUNTY OF DENVER

Pre-Trial Senvices,

$576,591
5%

Safety Administration,
$2,661,747
24%

Cadet Program, $975,762
9%

Collective Bargaining,
$200,000
2%

Safe City, $1,459,300
13%



sy Department of Safety

Manager of Safety Office

2012 Strategic Initiatives

Complete the Discipline Advisory Group process for the Denver Fire Department
to ensure discipline policies are fair and consistent.

Provide oversight of the Collective Bargaining sessions scheduled in 2012 for
Denver Fire, Denver Police, and Denver Sheriff.

amline the Department Discipline systems to provide
e cases.

plement strategies to reduce 911 emergency response

source Alignment Project recommendations.



', Department of Safety
SAFETY
Manager of Safety’s Office

2012 Budget Changes

An increase of $180,000 in services and supplies for the 2012
Collective Bargaining Agreement negotiations.

A decrease of $300,000 in personnel cost by holding 10 Public
vacant. The budgeted number of Cadet

200 in personnel cost due to the conversion
dministrator to a Department Public
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swiy  Department of Safety
Denver 911 Director Carl Simpson

2012 Strategic Initiatives

Improve 911 call answering performance by optimizing work schedules,
refining employee expectations and improving training.

Continually evaluate and update the sophisticated 911 call processing and
first responder dispatching equipment to ensure that all 911 calls are
efficiently.

cademies of Emergency Dispatch Quality and
rds, a series of six criteria that are maintained for
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Denver 911 2012 $5,448.,900

2012 Budget Changes

A decrease in the General Fund of $4,098,300 and 69 FTE’s by
all Intake Operatlons to the 911 Trust Fund.

and 1 FTE due to the creation of a new
osition. The cost of this position is being
11 trust fund.
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SAFETY
Safe Clty Office Director Charlotte Stephens

2012 Strategic Initiatives

Working with our community partners, continue to build
on the efforts of the Gang Reduction Initiative of Denver
(GRID) to implement the Comprehensive Gang Model.

enile Assessment Center (JAC) and
ctivities into Safe City’s core

eet direct service and referral needs of
and at risk youths.
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Safe City Office 2012 $1,459,300

2012 Budget Changes

An increase of $225,000 and 2.0 on-call FTE’s due to the transfer of
cost from the Diversion and Youth Special Revenue Fund. The
activities funded in the SRF will now be funded directly by the

00 in personnel cost due to the abolishment
pervisor position and reinstating four % time
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SAFETY

CITY AND COUNTY OF DENVER

Crime Prevention and Control Director Regina Huerter
Commission

Ordinance
. In 2305 the Denver City Council approved Ordinance No0.195/2005 to create the Crime Prevention and Control
Fun

. Commission was seated September 28, 2005.

Membership
. 32-member commission consisting of Denver’s elected officials, other principal justice system decision makers and
residents

Goals/Directives Include:

mmunity efforts

ta necessary to guide effective criminal justice policy development, jail
ion of sanctions and programs
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Crime Prevention and Control 2012 $3,150,000
Commission

2011 — 12 Major Initiatives:
. Ensure on-going data-guided decision making and initiative evaluation. CPCC initiatives demonstrate:
— 115% overall ROI for major initiatives in 2010
— Increased system efficiency
— Increased stability and quality of life for high risk/high needs populations
— Reduced recidivism and victimization for Denver residents

. Improve data technology, information sharing and coordination across criminal justice and jail-to community
initiatives

. Continuous process improvement for current CPCC initiatives:
—  Full implementation of Jail to Community Transition model
— Jail-based RISE unit

n units
urt, Sobriety Court, Mental Health Docket

of Denver)

litative data collection

n approach to reduce corrections spending and reinvest savings in

e and strengthen neighborhoods 14



Department of Safety

Questions?
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