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Denver Parks and Recreation
2012 Budget



2

Denver Parks and Recreation
2012 Agenda

• What we do

• Why we do it: Game Plan

• Departmental budget overview

• Parks

•Recreation

•Non-general fund activities: 
•Golf Enterprise Fund

•Capital Improvement Projects
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Our Game Plan
• System Equity

• Civic Engagement 

• Sound Economics

• Sustainable Environment
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Successes
• New partnerships, volunteer participation and 

outside funding

• Water Conservation

• Major Planning/Construction Projects Completed
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Challenges
• Cumulative addition of parks and recreation 

amenities

• Increased public use of parks and recreation

• Maintaining service delivery with reduced staffing

• Water rate increases
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2012  Goals
•Focus on core services 

•safe and sustainable places to recreate
•health of living infrastructure

•Maintain level of service in Recreation

•Continue efficiency and sustainability improvements

•Continue to explore partnerships and outside funding

•Stay on Course: Plan for 2013 and beyond
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2012 Budget by Major Fund

DPR General 
Fund  

$46,839,500 
59%

Golf 
Enterprise 

Fund 
Operating  

$9,618,800 
12%

Capital 
Improvements 

All Funds  
$23,187,981 

29%
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2012 Parks and Recreation 
General Fund Operating  

Budget by Division

P+R Admin. 
$2,393,800

5%

Recreation 
Division  

$15,319,900 
33%

Parks and 
Planning 
Division

$29,125,800 
62%
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2012  Overview
Reductions:
• Abolishing 22.75 FTE department wide
• Tree trimming assistance
• Reduce fleet vehicles
Revenue:
• Recreation Tiering
• Permitting
• Administrative Citations
Expansions: 
• Water and sewer rate increases
• New park land and orphan parcels
• Additional 3 months funding for LaAlma Recreation Center;

fully funded in 2012
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Parks and Planning
• Focus on providing core services and maintaining current assets

1. Safe – Playgrounds, snow removal, hazard removal

2. Have healthy living infrastructure – Irrigation, tree maintenance

3. Aesthetically pleasing – Graffiti removal, mowing

• Budgeted for water rate increases while focusing on conservation

• Limited reduction to flowerbeds

• Abolish 16.75 positions

• Added on-call dollars (6.0 FTE) to keep up maintenance levels 

• Added 3.0 full-time positions and on-call dollars (3.31 FTE) to maintain 115 acres 

of new park land
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The 2012 budget maintains center hours and locations.

– Recreation Centers – tier fees

– Recreation Centers – fee for personal training and 
fitness assessments

– Abolish 6.0 positions

Recreation
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2012  Other 
Parks and Recreation Major Funds

• Golf Enterprise Fund

• Capital Funds
• Maintenance
• Discretionary
• Better Denver Bonds
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Golf Enterprise Fund
• Not part of the General Fund Budget

• Revenues and expenditures – must operate in the black

• Small fee increase will be proposed

• Funding Golf Capital Improvements

• Review completed strategic plan
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2012 Capital Improvement  Dollars 
by Funding Source

Capital 
Improvement 

Funds  
$2,385,000 

10%
Entertainment 
and Cultural 

Funds
$213,280 

1%

Lottery (SCTF)  
$5,717,150 

25%

Bond  
$10,059,465 

44%

Winter Park  
$1,690,000 

7%

Grant & Other 
Projects  

$1,648,086 
7% Enterprise Funds  

$1,475,000 
6%
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Capital Improvements Projects
• 2012 projects estimated to be completed: 45

• 97% Better Denver Bond on time and on budget
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2012  Parks and Recreation 
Capital Project Highlights

Citywide CIP Annual Maintenance $5,750,000 

Washington Park Plan Implementation $   750,000 
Cranmer Park Sundial Plaza Restoration $   500,000 
Gulch Park Improvements $   500,000 
Civic Center Irrigation $   250,000 

City Park Thatcher Fountain Rehabilitation $   250,000 

Berkeley Dog Park Construction $   250,000 

Central Park Interactive Fountain $   100,000 
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