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2012 Budget Highlights2012 Budget Highlights2012 Budget Highlights2012 Budget Highlights2012 Budget Highlights2012 Budget Highlights2012 Budget Highlights2012 Budget Highlights

City & County of DenverCity & County of DenverCity & County of DenverCity & County of DenverCity & County of DenverCity & County of DenverCity & County of DenverCity & County of Denver
Department of Public WorksDepartment of Public WorksDepartment of Public WorksDepartment of Public WorksDepartment of Public WorksDepartment of Public WorksDepartment of Public WorksDepartment of Public Works

September 27, 2011September 27, 2011September 27, 2011September 27, 2011September 27, 2011September 27, 2011September 27, 2011September 27, 2011

George H. Delaney, ManagerGeorge H. Delaney, ManagerGeorge H. Delaney, ManagerGeorge H. Delaney, ManagerGeorge H. Delaney, ManagerGeorge H. Delaney, ManagerGeorge H. Delaney, ManagerGeorge H. Delaney, Manager
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AgendaAgendaAgendaAgendaAgendaAgendaAgendaAgenda

•• Public Works OverviewPublic Works OverviewPublic Works OverviewPublic Works OverviewPublic Works OverviewPublic Works OverviewPublic Works OverviewPublic Works Overview

•• Proposed BudgetProposed BudgetProposed BudgetProposed BudgetProposed BudgetProposed BudgetProposed BudgetProposed Budget

•• Major 2012 InitiativesMajor 2012 InitiativesMajor 2012 InitiativesMajor 2012 InitiativesMajor 2012 InitiativesMajor 2012 InitiativesMajor 2012 InitiativesMajor 2012 Initiatives

•• Agency ReviewAgency ReviewAgency ReviewAgency ReviewAgency ReviewAgency ReviewAgency ReviewAgency Review

•• 2012 Challenges2012 Challenges2012 Challenges2012 Challenges2012 Challenges2012 Challenges2012 Challenges2012 Challenges

•• Questions/commentsQuestions/commentsQuestions/commentsQuestions/commentsQuestions/commentsQuestions/commentsQuestions/commentsQuestions/comments
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The 1,100 men and women of Public Works are proud The 1,100 men and women of Public Works are proud The 1,100 men and women of Public Works are proud The 1,100 men and women of Public Works are proud The 1,100 men and women of Public Works are proud The 1,100 men and women of Public Works are proud The 1,100 men and women of Public Works are proud The 1,100 men and women of Public Works are proud 
to deliver the services that help to define the quality of to deliver the services that help to define the quality of to deliver the services that help to define the quality of to deliver the services that help to define the quality of to deliver the services that help to define the quality of to deliver the services that help to define the quality of to deliver the services that help to define the quality of to deliver the services that help to define the quality of 
life in Denver.life in Denver.life in Denver.life in Denver.life in Denver.life in Denver.life in Denver.life in Denver.

Public Works Mission Statement:Public Works Mission Statement:Public Works Mission Statement:Public Works Mission Statement:Public Works Mission Statement:Public Works Mission Statement:Public Works Mission Statement:Public Works Mission Statement:
““““““““Protecting the Present and Protecting the Present and Protecting the Present and Protecting the Present and Protecting the Present and Protecting the Present and Protecting the Present and Protecting the Present and 

Building the FutureBuilding the FutureBuilding the FutureBuilding the FutureBuilding the FutureBuilding the FutureBuilding the FutureBuilding the Future””””””””

Public Works IntroductionPublic Works IntroductionPublic Works IntroductionPublic Works IntroductionPublic Works IntroductionPublic Works IntroductionPublic Works IntroductionPublic Works Introduction
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Commitment to ServiceCommitment to ServiceCommitment to ServiceCommitment to ServiceCommitment to ServiceCommitment to ServiceCommitment to ServiceCommitment to Service –––––––– Values we Values we Values we Values we Values we Values we Values we Values we 

proudly apply to our daily workproudly apply to our daily workproudly apply to our daily workproudly apply to our daily workproudly apply to our daily workproudly apply to our daily workproudly apply to our daily workproudly apply to our daily work
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Public Works Services Public Works Services Public Works Services Public Works Services Public Works Services Public Works Services Public Works Services Public Works Services ––––––––
We do it all!We do it all!

• Remove snow

• Street sweeping

• Manage construction of public 
infrastructure

• Pick up 
trash/recycling/compost

• Manage on-street parking and 
City lots and garages

• Make and install street signs 
and traffic lights

• Construct and maintain storm 
drains and outfalls

• Construct and maintain sanitary 
sewers

• Design streets

• Manage external projects 
(FasTracks, I-70 relocation, 
etc…)

• Produce asphalt
• Fix potholes
• Pave roads and alleys
• Build bridges
• Manage city’s fleet
• Plan for transportation needs
• Operate Traffic Mgmt Center
• Traffic control at special events
• Manage ROW assets
• Manage Special Improvement 

Districts
• Remove graffiti
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General Fund FTE ComparisonGeneral Fund FTE Comparison
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Public Works Inventory GrowthPublic Works Inventory Growth

Over the Last DecadeOver the Last Decade

•• Street Lane MilesStreet Lane Miles 5,000 to 5,6585,000 to 5,658

•• Households Served by Solid WasteHouseholds Served by Solid Waste 155,000 to 173,000155,000 to 173,000

•• Lineal Feet of Sewer Lines InspectedLineal Feet of Sewer Lines Inspected 1.7 M to 2.2M1.7 M to 2.2M

•• TMC Special Event CoverageTMC Special Event Coverage 39 to 6639 to 66

•• Paved AlleysPaved Alleys 4,070 to 4,9364,070 to 4,936

•• Recycle Tons CollectedRecycle Tons Collected 16,000 to 32,00016,000 to 32,000

•• Street Occupancy Permits IssuedStreet Occupancy Permits Issued 8,517 to 10,0008,517 to 10,000

•• Sq. Ft. Graffiti Removed per Man/HourSq. Ft. Graffiti Removed per Man/Hour 67 to 24067 to 240

•• Fleet MaintainedFleet Maintained 1,700 to 1,9001,700 to 1,900

•• Garage OperationsGarage Operations 1 to 51 to 5

•• CIF BudgetCIF Budget $17.9 M to 49.9 M$17.9 M to 49.9 M
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2012 Public Works 2012 Public Works 
Proposed BudgetProposed Budget
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2012 Total Public Works Funds 2012 Total Public Works Funds 2012 Total Public Works Funds 2012 Total Public Works Funds 2012 Total Public Works Funds 2012 Total Public Works Funds 2012 Total Public Works Funds 2012 Total Public Works Funds 
$375,139,634$375,139,634$375,139,634$375,139,634$375,139,634$375,139,634$375,139,634$375,139,634



Protecting the Present & Building the FutureProtecting the Present & Building the FutureProtecting the Present & Building the FutureProtecting the Present & Building the Future
Accountability, Innovation, Empowerment, Performance,

Integrity, Diversity, Teamwork, Respect, Excellence, Safety

10101010

2012 Total Public Works General Fund2012 Total Public Works General Fund2012 Total Public Works General Fund2012 Total Public Works General Fund2012 Total Public Works General Fund2012 Total Public Works General Fund2012 Total Public Works General Fund2012 Total Public Works General Fund

$85,291,000$85,291,000$85,291,000$85,291,000$85,291,000$85,291,000$85,291,000$85,291,000
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Public Works Revenue Changes for 2012Public Works Revenue Changes for 2012Public Works Revenue Changes for 2012Public Works Revenue Changes for 2012Public Works Revenue Changes for 2012Public Works Revenue Changes for 2012Public Works Revenue Changes for 2012Public Works Revenue Changes for 2012
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General Fund 2012 ChangesGeneral Fund 2012 Changes

Efficiencies, New Revenue & Service ReductionsEfficiencies, New Revenue & Service Reductions
Permanent/Structural Changes to PW GF Budget Permanent/Structural Changes to PW GF Budget –– 85%85%

• $8,177,841 in 
permanent reductions

• $1,494,645 in temporary 
reductions

• Overnight meter parking 
program enforcement

• Lot and garage revenue 
increases due to rate 
and policy changes

• Abolish 13 positions

- eliminate courier service

- upgrade patching trucks 
to 1-man operational units

- reroute and consolidate 
trash collection routes

- eliminate one Bond 
position prior to 12/2012 
end date
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2012 Public Works Capital Project Funds2012 Public Works Capital Project Funds2012 Public Works Capital Project Funds2012 Public Works Capital Project Funds
$73,381,200$73,381,200$73,381,200$73,381,200
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Public WorksPublic Works

2012 Initiatives2012 Initiatives
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Public Works Supports Mayoral  Public Works Supports Mayoral  
and City Council Prioritiesand City Council Priorities

•• Continue implementation of Continue implementation of 
Strategic Transportation Strategic Transportation 
Plan:Plan:
-- increase bike lanes and increase bike lanes and 
sharrowssharrows
-- downtown signal retimingdowntown signal retiming
--Bannock St. streetscapeBannock St. streetscape

•• Continue implementation of Continue implementation of 
Solid Waste Master Plan:Solid Waste Master Plan:
-- establish a dropestablish a drop--off site off site 
for LIP and recyclingfor LIP and recycling
-- convert a manual route to convert a manual route to 
barrel pickbarrel pick--upup

•• Continue implementation of Continue implementation of 
Strategic Parking Plan:Strategic Parking Plan:
-- monitor and adjust monitor and adjust 
Overnight Parking Program Overnight Parking Program 
as neededas needed
-- continue stakeholder continue stakeholder 
engagement through Area engagement through Area 
Management PlansManagement Plans

•• Initiate private alley paving Initiate private alley paving 
program in 2012program in 2012

•• Complete  work on Better Complete  work on Better 
Denver Bond Program Denver Bond Program 
projectsprojects

•• #2 Green Fleet in North #2 Green Fleet in North 
AmericaAmerica
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Capital Projects ManagementCapital Projects Management
2012 FTE 2012 FTE –– 37 General Fund, 40 Enterprise Fund37 General Fund, 40 Enterprise Fund

Transportation ProjectsTransportation Projects
•• Broadway ReconstructionBroadway Reconstruction

•• 5656thth Ave., Havana to QuebecAve., Havana to Quebec

•• Federal Blvd., Alameda to 5thFederal Blvd., Alameda to 5th

•• Peoria Grade SeparationPeoria Grade Separation

•• Broadway/IBroadway/I--25 Improvements25 Improvements

•• 1414thth Street StreetscapeStreet Streetscape

Drainage ProjectsDrainage Projects
•• Regional Water Quality Regional Water Quality 

ImplementationImplementation

•• 1111thth Ave, Elm to Holly SewerAve, Elm to Holly Sewer

•• E. Iowa Ave. ExtensionE. Iowa Ave. Extension

•• Asbury OutfallAsbury Outfall

•• Park Hill Storm Phase IVPark Hill Storm Phase IV

•• Hampden Heights Phase IIHampden Heights Phase II

•• N. University OutfallN. University Outfall

•• 55thth and Newport Storm Sewerand Newport Storm Sewer
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Building ProjectsBuilding Projects

•• Eastside Human Eastside Human 

Services CenterServices Center

•• Renovate City and Renovate City and 

County BuildingCounty Building

•• Crime LabCrime Lab

•• Lowry Fire StationLowry Fire Station

•• McNichols Phase 1 McNichols Phase 1 

RedevelopmentRedevelopment

•• Police Command Police Command 

Vehicle GarageVehicle Garage

•• Green Valley Ranch Green Valley Ranch 

LibraryLibrary
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Solid WasteSolid Waste
2012 FTE 2012 FTE –– 183.58  183.58  

Equipment Equipment –– 115 Trash Trucks , 20 Recycling 115 Trash Trucks , 20 Recycling 

Trucks, and 7 Graffiti TrucksTrucks, and 7 Graffiti Trucks

•• Trash CollectionTrash Collection

•• RecyclingRecycling

•• Large Item PickLarge Item Pick--up and up and 

OverflowOverflow

•• Graffiti RemovalGraffiti Removal

•• DPS Trash & Recycling DPS Trash & Recycling 

CollectionCollection

•• Solid Waste Master PlanSolid Waste Master Plan

•• CompostingComposting
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ILLEGAL DUMPING IN DENVERILLEGAL DUMPING IN DENVERILLEGAL DUMPING IN DENVERILLEGAL DUMPING IN DENVER
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Solid Waste Management dedicates 1 vehicle and two FTE as a Solid Waste Management dedicates 1 vehicle and two FTE as a Solid Waste Management dedicates 1 vehicle and two FTE as a Solid Waste Management dedicates 1 vehicle and two FTE as a 
complaint truck to monitor and clean Illegal Dumps.  In additioncomplaint truck to monitor and clean Illegal Dumps.  In additioncomplaint truck to monitor and clean Illegal Dumps.  In additioncomplaint truck to monitor and clean Illegal Dumps.  In addition, , , , 
regular trash route vehicles are used to clean areas where regular trash route vehicles are used to clean areas where regular trash route vehicles are used to clean areas where regular trash route vehicles are used to clean areas where 
Illegal Dumping occurs.Illegal Dumping occurs.Illegal Dumping occurs.Illegal Dumping occurs.
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Street MaintenanceStreet Maintenance
2012  FTE 2012  FTE –– 169.34   169.34   

Equipment Equipment –– 68 Plows, 36 Sweepers, and 12 68 Plows, 36 Sweepers, and 12 

Patching TrucksPatching Trucks

•• Street ResurfacingStreet Resurfacing

•• Alley PavingAlley Paving

•• Curb & GutterCurb & Gutter

•• Snow RemovalSnow Removal

•• Street & Alley Street & Alley 

SweepingSweeping
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Street Sweeper 
Debris

• 41,300 tons 
annually

• 113,700 miles 
swept
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Private AlleysPrivate Alleys

•• Many private alleys are used to provide Many private alleys are used to provide 

public servicespublic services

•• 186 private alleys have been identified as 186 private alleys have been identified as 

appropriate for pavingappropriate for paving

•• Paving would cost approximately $30K to Paving would cost approximately $30K to 

$35K for each alley$35K for each alley

•• Paving will begin in 2012Paving will begin in 2012

2828
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Private Alley CountPrivate Alley Count

District 1 24

District 2 1

District 3 43

District 4 0

District 5 37

District 6 5

District 7 9

District 8 23

District 9 34

District 10 5

District 11 5
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Traffic Engineering ServicesTraffic Engineering Services
2012 FTE 2012 FTE –– 108  108  

Equipment Equipment -- 7 Sign Trucks, 3 Line Stripers, 15 Aerial Bucket 7 Sign Trucks, 3 Line Stripers, 15 Aerial Bucket 

Trucks, and 19 Other TrucksTrucks, and 19 Other Trucks

•• Signs & Pavement Signs & Pavement 

MarkingsMarkings

•• Traffic SignalsTraffic Signals

•• Transportation Transportation 

Management CenterManagement Center

•• Parking OperationsParking Operations
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••18,050 signs repaired or replaced18,050 signs repaired or replaced18,050 signs repaired or replaced18,050 signs repaired or replaced18,050 signs repaired or replaced18,050 signs repaired or replaced18,050 signs repaired or replaced18,050 signs repaired or replaced
488 intersection crosswalk markings 488 intersection crosswalk markings 488 intersection crosswalk markings 488 intersection crosswalk markings 488 intersection crosswalk markings 488 intersection crosswalk markings 488 intersection crosswalk markings 488 intersection crosswalk markings 
installed installed installed installed installed installed installed installed 

••15,000 gallons of paint applied to 15,000 gallons of paint applied to 15,000 gallons of paint applied to 15,000 gallons of paint applied to 15,000 gallons of paint applied to 15,000 gallons of paint applied to 15,000 gallons of paint applied to 15,000 gallons of paint applied to 
street lane markingsstreet lane markingsstreet lane markingsstreet lane markingsstreet lane markingsstreet lane markingsstreet lane markingsstreet lane markings

••11 miles of bike lanes added with bike 11 miles of bike lanes added with bike 11 miles of bike lanes added with bike 11 miles of bike lanes added with bike 11 miles of bike lanes added with bike 11 miles of bike lanes added with bike 11 miles of bike lanes added with bike 11 miles of bike lanes added with bike 
symbols (76 total)symbols (76 total)symbols (76 total)symbols (76 total)symbols (76 total)symbols (76 total)symbols (76 total)symbols (76 total)

••1,060 signalized intersections 1,060 signalized intersections 1,060 signalized intersections 1,060 signalized intersections 1,060 signalized intersections 1,060 signalized intersections 1,060 signalized intersections 1,060 signalized intersections 
connectedconnectedconnectedconnectedconnectedconnectedconnectedconnected

••Retiming of over 200 downtown Retiming of over 200 downtown Retiming of over 200 downtown Retiming of over 200 downtown Retiming of over 200 downtown Retiming of over 200 downtown Retiming of over 200 downtown Retiming of over 200 downtown 
signals to allow for operation of 4signals to allow for operation of 4signals to allow for operation of 4signals to allow for operation of 4signals to allow for operation of 4signals to allow for operation of 4signals to allow for operation of 4signals to allow for operation of 4--------car car car car car car car car 
light rail trainslight rail trainslight rail trainslight rail trainslight rail trainslight rail trainslight rail trainslight rail trains

••Implemented overnight parking sign Implemented overnight parking sign Implemented overnight parking sign Implemented overnight parking sign Implemented overnight parking sign Implemented overnight parking sign Implemented overnight parking sign Implemented overnight parking sign 
changes two months earlychanges two months earlychanges two months earlychanges two months earlychanges two months earlychanges two months earlychanges two months earlychanges two months early

••Added Pro Cycle Challenge to TMC Added Pro Cycle Challenge to TMC Added Pro Cycle Challenge to TMC Added Pro Cycle Challenge to TMC Added Pro Cycle Challenge to TMC Added Pro Cycle Challenge to TMC Added Pro Cycle Challenge to TMC Added Pro Cycle Challenge to TMC 
event management scheduleevent management scheduleevent management scheduleevent management scheduleevent management scheduleevent management scheduleevent management scheduleevent management schedule
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Plan Review in Public RightPlan Review in Public Right--ofof--WayWay

•• Construction Inspection Construction Inspection ––

5,000 inspections annually5,000 inspections annually

•• RightRight--ofof--way Permits way Permits --

over 17,000 issued annuallyover 17,000 issued annually

•• SurveyingSurveying

•• AddressingAddressing

•• Parking Enforcement Parking Enforcement –– 5,542 smart 5,542 smart 

meters installed, 738 more by end meters installed, 738 more by end 

of 2011of 2011

Right of Way Services
2012 FTE – 147.5 General Fund, 42.5 Enterprise Fund

Equipment – 109 Trucks, 2 Chariots, 1 Scooter, and 1 Segway
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•• Ranked #2 Green Fleet in North Ranked #2 Green Fleet in North 
AmericaAmerica

•• Expert Repair and Maintenance of Expert Repair and Maintenance of 
1,900 City Vehicles and Equipment1,900 City Vehicles and Equipment

•• Emergency Road Call Service and Emergency Road Call Service and 
Tire Repair, 24/7 Critical Event Tire Repair, 24/7 Critical Event 
Support Support 

•• City Fleet Fueling Services and City Fleet Fueling Services and 
Tracking SystemTracking System

•• Specifications for and Specifications for and 
Procurement of New Vehicles and Procurement of New Vehicles and 
EquipmentEquipment

•• Vehicle Warranty ManagementVehicle Warranty Management

Fleet MaintenanceFleet Maintenance
2012 FTE 2012 FTE –– 106106



Protecting the Present & Building the FutureProtecting the Present & Building the FutureProtecting the Present & Building the FutureProtecting the Present & Building the Future
Accountability, Innovation, Empowerment, Performance,

Integrity, Diversity, Teamwork, Respect, Excellence, Safety

3434

Fleet Maintenance 2012 ChangesFleet Maintenance 2012 Changes
•• Improve fuel dispensing security controlsImprove fuel dispensing security controls

•• Improve data collection and reporting Improve data collection and reporting 

capabilities through new fleet management capabilities through new fleet management 

software systemsoftware system

•• Install 1,400 GPS units on city fleet to improve Install 1,400 GPS units on city fleet to improve 

fuel efficiency, monitor routing, idling and driver fuel efficiency, monitor routing, idling and driver 

performanceperformance

•• 2012 Planned Fleet Replacement Budget of 2012 Planned Fleet Replacement Budget of 

$12,510,700 (43% increase over 2011)$12,510,700 (43% increase over 2011)
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•• Sewer Sewer MaintenanceMaintenance and and 

TelevisionTelevision

•• Point of Service RepairsPoint of Service Repairs

•• Water QualityWater Quality

•• Construction OperationsConstruction Operations

•• Nearly $1B in necessary Nearly $1B in necessary 

improvements identified in improvements identified in 

Storm and Sanitary Master Storm and Sanitary Master 

PlansPlans

Wastewater OperationsWastewater Operations
2012 FTE 2012 FTE –– 148.73  148.73  

Equipment Equipment –– 7 TV Trucks, 4 Rodders, and 107 TV Trucks, 4 Rodders, and 10

Jet/Vac UnitsJet/Vac Units
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Wastewater Management 2012 ChangesWastewater Management 2012 Changes

•• Bond Issuance of Bond Issuance of 
$30M to support Storm $30M to support Storm 
Water Master PlanWater Master Plan

•• Rescind and reRescind and re--
appropriate to meet appropriate to meet 
needs of new capital needs of new capital 
plan priorities and plan priorities and 
cash flowcash flow



Protecting the Present & Building the FutureProtecting the Present & Building the FutureProtecting the Present & Building the FutureProtecting the Present & Building the Future
Accountability, Innovation, Empowerment, Performance,

Integrity, Diversity, Teamwork, Respect, Excellence, Safety

38383838

Public Works 2012 ChallengesPublic Works 2012 Challenges

•• Increasing Demand for Increasing Demand for 
ServicesServices

•• Rebalancing Resources to Rebalancing Resources to 
Meet NeedsMeet Needs

•• Improving Aging Improving Aging 
Infrastructure Infrastructure 

•• Reducing GraffitiReducing Graffiti

•• Replacing Aging FleetReplacing Aging Fleet

•• Coordinating and Coordinating and 
Permitting FasTracksPermitting FasTracks

•• Maintaining green efforts Maintaining green efforts 
to improve sustainabilityto improve sustainability
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Public WorksPublic WorksPublic WorksPublic WorksPublic WorksPublic WorksPublic WorksPublic Works
Questions/Comments?Questions/Comments?

Thank You!Thank You!


