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» Introductions
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Office of the Manager
= Molly A. Urbina, Interim Manager
= Janice M. Cornell, Operations Manager
= Jack Sinclair, Finance/Accounting Manager

Planning Services
= Steve Gordon, Planning Services Manager

Development Services
= Kelly Leid, Development Services Director (Starts Sept 26, 2011)
= Michael O'Flaherty, Zoning Administrator
= Michael Roach, Building Official
= Michael Sizemore, Inspections Manager
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, Mission
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We guide and promote the
planning, building and maintenance of an
outstanding Denver
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» What We Do
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" Prepare citywide and neighborhood plans, and
tools for implementation

= Review development plans and issue permits

= Perform inspections and enforce codes
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v Community Involvement
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We staff:
" The Denver Planning Board
= The Landmark Preservation Commission

" The Lower Downtown Design & Demolition
Review Board

= The Cherry Creek North Design Advisory
Committee
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We appear before:

= Board of Appeals (Building Code Appeals)

= Board of Adjustment (Zoning Code Appeals)
We participate in:

= Better Denver Bond Sustainability Committee

" |nternational Code Council

= DRCOG Committees
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Organizational Structure

We guide and promote the planning, building and maintenance of an outstanding Denver.

OFFICE OF THE MANAGER

MANAGER
DEPUTY MANAGER

|
* Communications
* Finance/Accounting/Licensing
* Human Resources/Operations

PLANNING SERVICES

—

COMPREHENSIVE PLANNING

™

PLAN IMPLEMENTATION

MANAGER
|
- Citywide, Neighborhood,
District, Corridor &
TOD Planning
+ GIS/Graphics

MANlAGER
» Zoning Amendments and
Regulatory Tools
« Landmark Preservation
+ Urban Design and
Special Projects

Community Planning and Develop

2010 COMMUNITY PLANNING AND DEVELOPMENT DEPARTMENT

S

*Residential Review is done for both Building and Zoning.

-~
DEVELOPMENT SERVICES
I
) | ) |
PERMITTING INSPECTIONS
ZONING BUILDING OFFICIAL INSPECTIONS MANAGER
ADMINISTRATOR | |
| - Intake/Log In = Construction
* Permitting +Residential* * Electrical
* Residential® « Structural * Mechanical
* Development « Electrical * Plumbing
Review » Mechanical/Plumbing * Zoning/NIS
+ Architectural/Structural \
J
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2011 Accomplishments
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e THE NEW ZONING CODE

DENVER PUTTING BLUEPRINT DENVER TO WORK
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= Completed nine Denver Zoning Code updates.

= 56% of all rezoning cases have rezoned from former
Chapter 59 to the Denver Zoning Code

= Qver a 6 year period, total project expenditures were
S991K

[ r—
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Comprehensive Planning
Plans Completed Since the Adoption of Blueprint Denver
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N Implementation Planning
Activities Since the Adoption of Blueprint Denver
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N Comprehensive Planning
Plans Underway or Scheduled
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‘) Implementation Planning
Activities Underway and To Be Initiated
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» Development Services

DENVER
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= Council adopted 2011 Denver Building Code in June 2011

= Made significant progress in the implementation of Accela
Automation scheduled for phased releases in 2012

Will issue 50,000 permits with an valuation over a $1.4B

Will complete over 225,000 Inspections (BID 126K, NIS 100K)
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, Revenue
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$20,000,000 1413 699,283

$15,300,000

$15,000,000 - $13,400,000

$11,245,664$12’M5'997

$10,000,000 -

$5,000,000 -

2008 2009 2010 2011 2012
Projected Forecast
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H% Building Permit Volume Growth
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55,000 -
50,000 - 49,629 49,500
45,821
45,000 -
41,663
40,000 -
35,000 -
30,000 -
2008 2009 2010 2011
Projected
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» Project Valuation Improving
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Average Revenue per Permit
$500 -

$407

$400 -

$313

$300 -

$271
$232

$200 -

$100 -

2008 2009 2010 2011 Forecast
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2 NIS Total Inspections

(*January — August Comparison)

A AL
60,000 - a7,051 Total
54,869
50,000 - 45432
40,000 -
30,000 -
20,000 -ICompIaInts Complaints Complaints
11,284 11,212 10,329
10,000 - . .
2010* 2011*
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2012 Strategic Initiatives
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» 2012 Strategic Initiatives
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Supporting the goals of Denver’s Strategic
Framework and building on success...

= Citywide and neighborhood planning that guides
growth and promotes investment

= Predictable, consistent and efficient review,
permitting and inspections

Communlty Planning and Development 2012 Bud



"A

» Planning Services 2012 Initiatives
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®= Transit Oriented Development

= Downtown Area Plan Implementation

= Citywide and Small Area Plans

= Denver Livability Partnership

= Living Streets (in partnership with Public Works)

= Through a grant from the State of Colorado, we are
partnering with Historic Denver on the Discover Denver
pilot.
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ﬁ% Station Area Housing Strategy
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= TOD Strategic Plan address overall housing policy
= Each Station Plan addresses specific housing needs

= Worked with Enterprise Foundation and the Urban Land
Conservancy to develop a S15M TOD land banking fund

= Awarded S1.5M HUD Challenge Grant for land banking and
up-front development costs for affordable housing

Communlty Planning and Development 2012 Budgetm



H@ Development Services 2012 Initiatives
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" Implement Accela Automation solution including
enhanced tracking, enhanced integration across
departments, customer self service permitting,
and field inspection solution

= Continue to improve Citywide coordination
through potential consolidations, better tools and

refined policies

Communlty Planning and Development 2012 Budget '
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» Significant Budget Changes
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= Contributing $1,467,100 towards 21 month
General Fund budget gap through FTE and
operational reductions, and consolidations

» Reducing 2012 staffing by 4.0 FTEs and
eliminating 6.0 Limited positions

= Will be contributing an additional 2011 vacancy
and operational savings of $450,000 not reflected
in budget savings

Communlty Planning and Development 2012 Budg :



ﬁ? Significant Budget Changes

Office of -1 -104,100 -104,100
Manager

Development -8 -864,400 -213,700 -1,078,100
Services

Planning Services -1 -284,900 -284,900
Total -10 -1,253,400 -213,700 -1,467,100

= OOM - Includes $50,000 in CPD operational net savings

= DS —Includes 6 Limited positions; position downgrades, plus
standardizing review, permit and inspection fees

= PS —Includes position downgrade

} - . : = e
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» Questions?

DENVER
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Office of the Manager

= Molly A. Urbina, Interim Manager
= Janice M. Cornell, Operations Manager
= Jack Sinclair, Finance/Accounting Manager

Planning Services
= Steve Gordon, Planning Services Manager

Development Services
= Kelly Leid, Development Services Director (Starts Sept 26, 2011)
= Michael O'Flaherty, Zoning Administrator
= Michael Roach, Building Official
= Michael Sizemore, Inspections Manager
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