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Introductions

Office of the Manager
Molly A. Urbina, Interim Manager
Janice M. Cornell, Operations Manager
Jack Sinclair, Finance/Accounting Manager

Planning Services
Steve Gordon, Planning Services Manager

Development Services
Kelly Leid, Development Services Director (Starts Sept 26, 2011)
Michael O'Flaherty, Zoning Administrator
Michael Roach, Building Official
Michael Sizemore, Inspections Manager
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Mission

We guide and promote the 
planning, building and maintenance of an 

outstanding Denver
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What We Do

Prepare citywide and neighborhood plans, and 
tools for implementation

Review development plans and issue permits

Perform inspections and enforce codes
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Community Involvement

We staff:

The Denver Planning Board

The Landmark Preservation Commission 

The Lower Downtown Design & Demolition 
Review Board

The Cherry Creek North Design Advisory 
Committee
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Community Involvement

We appear before:

Board of Appeals (Building Code Appeals) 

Board of Adjustment (Zoning Code Appeals)

We participate in:

Better Denver Bond Sustainability Committee

International Code Council

DRCOG Committees
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Organizational Structure
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2011 Accomplishments
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Completed nine Denver Zoning Code updates.

56% of all rezoning cases have rezoned from former 
Chapter 59 to the Denver Zoning Code

Over a 6 year period, total project expenditures were 
$991K



Community Planning and Development 2012 Budget

Comprehensive Planning 
Plans Completed Since the Adoption of Blueprint Denver

Presenter
Presentation Notes
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Implementation Planning 
Activities Since the Adoption of Blueprint Denver
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Comprehensive Planning
Plans Underway or Scheduled
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Implementation Planning 
Activities Underway and To Be Initiated

Presenter
Presentation Notes
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Development Services

Council adopted 2011 Denver Building Code in June 2011

Made significant progress in the implementation of Accela 
Automation scheduled for phased releases in 2012

Will issue 50,000 permits with an valuation over a $1.4B

Will complete over 225,000 Inspections (BID 126K, NIS 100K)

Presenter
Presentation Notes
Building 126,554NIS  100,512
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Revenue
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Building Permit Volume Growth

Presenter
Presentation Notes
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Project Valuation Improving

Average Revenue per Permit
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NIS Total Inspections 
(*January – August Comparison)
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2012 Strategic Initiatives
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2012 Strategic Initiatives

Supporting the goals of Denver’s Strategic 
Framework and building on success…

Citywide and neighborhood planning that guides 
growth and promotes investment

Predictable, consistent and efficient review, 
permitting and inspections
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Planning Services 2012 Initiatives

Transit Oriented Development

Downtown Area Plan Implementation

Citywide and Small Area Plans

Denver Livability Partnership

Living Streets (in partnership with Public Works)

Through a grant from the State of Colorado, we are 
partnering with Historic Denver on the Discover Denver 
pilot.
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Station Area Housing Strategy

TOD Strategic Plan address overall housing policy

Each Station Plan addresses specific housing needs

Worked with Enterprise Foundation and the Urban Land 
Conservancy to develop a $15M TOD land banking fund

Awarded $1.5M HUD Challenge Grant for land banking and 
up‐front development costs for affordable housing
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Development Services 2012 Initiatives

Implement Accela Automation solution including 
enhanced tracking, enhanced integration across 
departments, customer self service permitting, 
and field inspection solution

Continue to improve Citywide coordination 
through potential consolidations, better tools and 
refined policies
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Significant Budget Changes

Contributing $1,467,100 towards 21 month 
General Fund budget gap through FTE and 
operational reductions, and consolidations

Reducing 2012 staffing by 4.0 FTEs and 
eliminating 6.0 Limited positions

Will be contributing an additional 2011 vacancy 
and operational savings of $450,000 not reflected 
in budget savings
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Significant Budget Changes

Program FTE Expenditures Revenue Total

Office of 
Manager

‐1 ‐104,100 ‐104,100

Development 
Services

‐8 ‐864,400 ‐213,700 ‐1,078,100

Planning Services ‐1 ‐284,900 ‐284,900

Total ‐10 ‐1,253,400 ‐213,700 ‐1,467,100

OOM – Includes $50,000 in CPD operational net savings

DS – Includes 6 Limited positions; position downgrades, plus 
standardizing review, permit and inspection fees

PS – Includes position downgrade
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Questions?

Office of the Manager
Molly A. Urbina, Interim Manager
Janice M. Cornell, Operations Manager
Jack Sinclair, Finance/Accounting Manager

Planning Services
Steve Gordon, Planning Services Manager

Development Services
Kelly Leid, Development Services Director (Starts Sept 26, 2011)
Michael O'Flaherty, Zoning Administrator
Michael Roach, Building Official
Michael Sizemore, Inspections Manager
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